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Obligations

e Cockram Corporation Pty Ltd (CC) is committed to fulfilling it’s clients’ requirements by providing efficient, effective and
innovative quality assured project delivery within time, budget and specifications.

e CC will liaise closely with each client to establish the client’s perception of performance and implement improvements
where appropriate with the aim of enhancing their satisfaction.

e The Directors and senior management of CC have undertaken to maintain registration and certification of a quality
management system complying with the requirements of Australian Standard AS/NZS 9001:2008.

Objectives

e To enhance this quality management system CC have fully implemented documented procedures and work processes
which comply with Australian Standard AS/NZS 9001:2008 as an integral part of company policy and which will be
implemented, maintained and improved by the direct involvement of all management and staff.

e The active support of every member of the company and associated contracted parties in achieving these objectives will
be sought and encouraged.

e Provide appropriate Quality Management training for all management and staff.

e Communicate the companies Quality Management objectives and performance indicators.
Responsibility

e All management, staff and contractors are informed of this quality policy and of their responsibility to comply with the
requirements of our Project Quality Management System.

e Each level of management and project staff have defined responsibilities in relation to the implementation of the PQMS
both within their individual Job Outcome Definition (JOD) and within each project specific Project Quality Management
Plan.

e Contractors employed to carry out portions of any project are made fully aware of the CC PQMS and their specific
requirements in relation to individual projects during contract procurement phase.

Application of the Policy

This policy is applicable to all CC building and construction operations throughout the world.

Consultation

CC is committed to open consultation and cooperation between management, employees, contractors and clients.
Review

This policy will be reviewed annually; communicated with staff and contractors; and made available to management,
staff, contractors and the public at large.

[ David Judd

\ Managing Director
Cockram Corporation Pty Ltd
March 2009
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